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Subject: Roundup 2008 - Promotion #1  

 

  

PSSI Roundup Review 
 

 

You're Invited!  
 
 

 
 

Roundup 2008 

  

  
DATE: June 19, 2008 
TIME: 8:00 - 4:00 
LOCATION:  
PSSI Offices  
6561 Lonewolf Drive 
Suite 200 
South Bend, IN 46628 

 

 

Dear Ted, 

As you search for ways to increase revenue and decrease costs in 
a world that grows more competitive by the day, you know that 
"automation" is a necessary component of your success.  Attempts 
at increasing productivity using the tools available today, can be 
very effective. The trick is to learn about the "state of the art" tools 
and philosophies available today. 

  

In an effort to keep our friends and customers updated on the 
newest software and procedures, we offer you the opportunity to 
attend a one day series of short seminars covering several types of 
software and reviews of various management techniques. 

  

Over the next four weeks, you will receive one e-mail per week, 
each describing three of the breakout sessions that will be 
presented at PSSI Roundup 2008. We trust that the overviews will 
give you a good understanding of the topics and how they will 
benefit you.  

  

Please join us at PSSI Roundup 2008, on June 19th, for your 
enlightenment and for the benefit of your company. 
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Sage Software: Sage PRO  

  

 

Michael Bongiovanni, Sage 
Software Inc. 

  

The NEW RELEASE (7.5): Sage Pro ERP 

  

Current users of Sage Pro (formerly SBT or ACCPAC Pro Series) as 
well as others looking for a robust accounting, manufacturing and 
distribution software solution will learn WHAT'S NEW (hint: a lot!) 
in the new release of Pro ERP - including the new manufacturing 
enhancements. 
  
 
Mike Bongiovanni is Director of Sales for Sage Pro ERP, and 
located in Santa Rosa, CA.  He is a twenty year industry veteran 
with extensive knowledge of the accounting and manufacturing 
software market, and has been instrumental over the years in the 
development strategies and direction of the "Pro" product, used by 
tens of thousands of users worldwide. 

   

Sage Software, Inc: Sage CRM  

 

 

Andy Appel 

Sage CRM Software 

  

Gaining the CRM Advantage 
  
If you are looking for a really good CRM solution - and who isn't 
these days? - then hear Sage CRM expert Andy Appel explain The 
CRM Advantage and how companies all across the country are 
winning with it.  Sage CRM is an easy-to-use, fast-to-deploy on-site 
CRM solution with out-of-the-box but configurable business 
processes. 

 
  

Andrew Appel is a Senior Sales Engineer with the CRM division of 
Sage Software, located in Scottsdale, AZ.  PSSI has helped clients 
deploy the Sage CRM solution to improve their marketing, sales 
and customer service levels within their own supply chains. 
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PSSI: E-Z WMS  

 
   

David Marotz, Productivity 

Strategies & Solutions, Inc.  

  

 
   

  

E-Z WMS: Basic Warehouse Management 
Software on a Budget 
  
Would you like to improve your warehouse efficiency and 
accuracy?  Then see PSSI's own David Marotz show you how some 
of our clients do it today with our E-Z WMS Warehouse 
Management System. 

 
  

David Marotz is a fifteen year veteran of PSSI, specializing in 
application development and modifications.  He holds a Master's 
Degree in Software Engineering and numerous I.T. certifications.  
In his 15 years at PSSI David has worked with literally hundreds of 
clients in the deployment of ERP systems, and has been 
instrumental in the development of our E-Z WMS system. 
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Subject: More Profit Enhancing Info: Roundup 2008 - Promotion #2  

 

  

PSSI Roundup Review 
Special Edition #2 

 
 

You're Invited!  
 
 

 
 

Roundup 2008 

  

  
DATE: June 19, 2008 
TIME: 8:00 - 4:00 
LOCATION:  

PSSI Offices  
6561 Lonewolf Drive 
Suite 200 
South Bend, IN 46628 

 
 

 

Dear Ted, 

Welcome to the Roundup 2008, Special Edition #2. As we 

mentioned last week, you will receive one e-mail per week, 
each describing three of the Roundup breakout sessions. 

  

For your education and information about "state of the art" 
business tools and philosophies, we invite you to attend a 

one day series of educational seminars. In these 
sessions you will see and learn the benefits of several 
types of software and management techniques. 

  

These brief overviews will give you a 
preliminary understanding of today's techniques and 
systems and will show you how they will benefit you.  

  

Register now to join us at PSSI Roundup 2008, on June 

19th, for your enlightenment and for the benefit of your 
company. 
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TIW ALERE Accounting & Manufacturing 

Systems   

  

 

Rod Hatcher,  

  

TIW Technology, Inc. 

  

  

  

Looking Beyond The Seduction of the 

Software Checklist 
 
Are you considering an upgrade to your existing software, or are 
you thinking about completely changing systems? If so, this 
session is for you; if not now looking for major changes, this 
seminar will give you tools for evaluating the success of your 
current system compared with your initial expectations.  

  

Historically, the way we have evaluated the "appropriateness" of a 
system for our business has been to create a check list of the 
features we need. Then, after asking the software vendor to mark 
whether their system does or does not support those functions, we 
decide which system is "best" for our company. In the "good ol' 
days," that was a reasonable approach: software was relatively 
inflexible and the differences in the feature sets of various 
programs could be significantly different. Now, the software 
environment is vastly different. 

  

Come to this session to hear Rod Hatcher, discuss why the check 
list is no longer a viable evaluation tool and how to really 
determine the most effective solution for your company. 

  

Rod Hatcher is the President and co-Founder of TIW 
Technology, Inc. of Easton PA, a leading provider of 
manufacturing and accounting software solutions for 
over 25 years, currently used in thousands of businesses 
across the USA. TIW has been a strategic partner 
to PSSI for over 15 years. 
 

   

Unity Data Collection   
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Donald & David Knoup  

US Software, Inc.  

  

  

Mistakes That Can Save Your Company 
 
Imagine being able to quickly detect and locate problems with your 
inventory, labor or material costs. Imagine being able to report on, 
and analyze, those deficiencies. Now, consider the results if you 
know about and correct the problems early in the process.  

  

During this session you will learn how the use of bar codes 
and data capture throughout your company can help you find 
those undesirable situation early - before they become 
disasters.  Consider what correcting just one or two mistakes, 
adding a few percentage points to your product margins, can do 
for your bottom line.  

  

In this session, the Knoups will show and tell how to look for 
mistakes early in the receiving, manufacturing, and distribution 
processes, using dispersed data collection. based on modern, 
affordable bar code technology. 

  

David and Donald Knoup are co-Founders of US Software, 
Pecatonica, IL and the creators of the Unity Data 
Collection System, in use at many PSSI client sites. 

   

EC Internet   

 
   

David Harris,  

EC Internet, Inc. 

  
   
 

How YOU Can - and Should - Be Doing Business 

on the Internet - Today! 

 
I'm constantly amazed at companies that have no presence on the 
Internet today. Some relatively large companies ($20 - $50 million 
in revenue) cannot be found on the World Wide Web.  When asked 
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about this omission, the standard answers are that, "we don't do 
business on the Internet," or "we only sell to local companies," 
meaning, I suppose, that they don't consider the Internet to be an 
appropriate way to accept orders or to reach the owners of the 
company next door.  

  

What these people fail to realize is that the Internet is not just an 
automated retail store. No company would consider opening its 
doors without a listing in the telephone directory; most would 
certainly want a listing in the appropriate trade directories - 
regardless of the products or services they sell and the location of 
their customer base. The power of the Internet extends far beyond 
selling books and CDs and is just as powerful when selling to 
businesses across the street as across the country. 

  

Knowing how to leverage the power of the Internet to benefit your 
business is critical. With proper design and implementation, an 
effective web site - whether "business to business" or "business to 
consumer" - can be one of the smartest investments your company 
can make. 

  

Whether you are doing business on the Internet today, or can't see 
how the Internet can work for your business, you will want to hear 
Dave Harris how to effectively use this tool - and why you must!  
Dave has helped firms nationwide profit from the Internet, and has 
some fabulous success stories to share.  Learn how you can be 
Dave's next great success story. 
  
Dave Harris is founder and President of EC Internet, Inc., of 
Novato, California.  He has implemented dozens of successful e-
commerce solutions, and has worked with PSSI to deploy these 
solutions at multiple client sites across the Midwest. 
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Subject: Roundup 2008 - Promotion #3  

 

  

PSSI Roundup Review  
Special Edition #3  

 
 

You're Invited!  
 
 

 
 

Roundup 2008 

In This Issue: 

1. Making "Lean"  
Happen 

2. Theory of 
Constraints 

3. (a) Data Backup 
(b) Realizing ROI 
from Technology  

  

  
DATE: June 19, 2008 
TIME: 8:00 - 4:00 
LOCATION:  
PSSI Offices  
6561 Lonewolf Drive 
Suite 200 
South Bend, IN 46628 
  

 
 

 

Dear Ted, 

Competition? 

  

Most of us have business competition. For some of us, the 

main competition is from local companies; for others, 
national or international. How do you beat the 
competition? The days of working harder are long gone. 

There are a set number of hours in a day. Many of your 
costs are fixed - or at least outside of your control. 

  

The keys to success may be streamlining all phases of your 
operation (Lean), finding and removing bottlenecks 

(Constraints), maximizing your investments in people and 
equipment (ROI) and safe-guarding your 
critical information (Back-up). 

  

These are areas in which PSSI and our strategic partners 

can help you. Review the following information and plan 
now to attend the three Roundup sessions reviewed in this 
e-mail. 

  

Check the times that each session will be presented during 

the June 19th event. If you find there will be conflicts 
between these sessions and others which will benefit your 
company, be sure to register other individuals from your 
company to get multiple coverage. 
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At 2 1/2 weeks before Roundup, our seminar capacity is 
filling.  Presenting the event at our offices limits the 

number of people who can comfortably attend the event.  
Register for Roundup now to be certain of acceptance into 
this valuable and timely event.  

      

Advanced Performance, Inc.   

  

 

 

Jim Therrien, 

Advanced Performance 
  

Success Stories: Making LEAN Happen! 
 

Raise your hands! 

  

Everyone raise your hands if you have heard of "lean 
manufacturing."  Okay, I see quite a few hands. 

  

Now, keep your hands up if you think you understand lean. Hmm, 
far fewer hands are up.  Give yourself a bonus of two hands up if 
you know that lean doesn't work in just manufacturing 
environments, but can be used anywhere, in any business. 
  

Finally, let's have a show of hands if your company has 
successfully implemented a lean program. Where did all of the 
hands go?!?!? 

  

Lean is something most of us have heard about or read about, but 
few of us really understand, and even fewer have successfully 
implemented.  But it's not really that complex a discipline. Lean 
just requires someone to guide us through it and help us figure out 
how to make it work in our organizations. 

  

Obviously, a complete orientation to lean can not be covered in a 
50 minute session. What Jim will do in this session is provide a 
brief overview and start you thinking about ways you could 
use lean in your company, and start identifying costs you could 
eliminate or minimize using the concept. 

 
If you are looking for ways to cut waste, increase profits, improve 
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your processes and empower your people, let Jim Therrien tell you 
how his team has made it happen at other companies - and how 
they can make it happen at yours! 
   

Jim Therrien is a Partner at Advanced Performance, Inc. of Crete, 
Illinois and a PSSI strategic partner. His firm's glowing testimonials 
from multiple client success stories are a testament to its 
tremendous success in helping clients implement "lean" practices 
that have successfully reduced waste, streamlined processes, cut 
costs and demonstrably improved bottom lines. 

   

The Goal Institute, Inc.  

 

 

Dr. Donn Novotny, 
The Goal Institute 

Case Studies in Theory of Constraints 
  

What's stopping you? 

  

Most of us are trying to grow our businesses - if not in size, then in 
profitability.  Few of us are willing to work for no, or minimal, 
money for very long.  As you fight the day to day battles, you have 
probably wondered, "What's holding us back?"  Identifying the 
problem - the constraint - is the first step towards moving forward. 
Listen as Donn tells you how to start this eye-opening process. 

 
Every organization or person has a constraint, something that 
keeps it from improving its performance. For an individual, the 
constraint might be a lack of time, money, education or simply a 
lack of accurate information. In business, as with individuals, 
constraints can assume a variety of disguises and frequently cause 
companies to perform dysfunctionally. The thing you believe your 
constraint to be may not be the actual constraint at all. And to 
make matters even worse, the constraint you have today may not 
be the constraint you will have tomorrow.  

  
During his presentation, Donn will discuss a case in which the 
constraints of traditional standard cost, efficiency measurements 
and MRP scheduling had to be identified and broken so that 
powerful solutions could become reality, significantly increasing 
profits. He will talk about the constraint management solutions that 
caused progress to be realized.it happen! 
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Donn Novotny is Principal and CEO of The Goal Institute, 
an applied research and management consulting organization 
specializing in rapid improvement of organizational performance 
through the application of Theory of Constraints solutions. Prior to 
founding The Goal Institute, he served 16 years as a Partner at the 
Avraham Y. Goldratt Institute, founded by Dr. Eliyahu Goldratt, 
author of the best-selling book The Goal (which featured Donn as 
the real-world model for plant manager Alex Rogo). Donn is a PSSI 
strategic partner. 
 

   

MapleTronics   

 
 

Wes Herschberger, 

MapleTronics Inc. 

  

Two Timely Topics:  

  

(1) Throw Away Those Tape Backups!  

(2) Secure REAL Returns on Your Tech 
Investments 

   

Safeguard your stuff!  

 
George Carlin, one of the great thinkers of the 20th century, used 
to do a comedy routine about "a place for your stuff." The gist of 
the routine was that we all have way more "stuff" than we need, 
more than we can use and a lot of stuff that is obsolete and totally 
useless.  

  

Businesses, like people, hoard a lot of stuff - after all, businesses 
are nothing but groups of people with collective stuff. We would be 
just as well off without a lot of the stuff we squirrel away. Look 
through your warehouse, office attic or the file cabinet next to your 
desk if you don't believe it. 
  
What stuff should you be sure to keep? Things of value - the 
assets of your company - need to be safeguarded. And what is 
your most valuable asset? For many companies, it's their customer 
information. Add to that, all of the financial information about your 
company and you've wrapped up much of the most valuable stuff 
(there's that word again) in your company. As people across the 
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continent and around the world are discovering, keeping a copy of 
your critical information in the back office is not enough. A statistic 
I heard is that 85% of the companies devastated by fire, or other 
"natural" disasters, are out of business within two years. They 
never recover because they lost their assets (no pun intended).  
  
Stop and think about the security of your business information in 
case of fire, flood, tornado, earth quake or theft. Can you recover 
it? At what cost? How soon? Backing up your critical data is, well, 
critical! Come and listen to Wes Herschberger talk about the most 
secure ways to find a place for your stuff - at least your most 
important stuff. 
  
Then, along the lines of continuing to stay in business, maintaining 
a healthy bottom line, and using technology to help you do so, pay 
attention to Wes as he discusses achieving real return on your 
technology investments. Technology, computers, software, etc. are 
absolutely critical to the efficient management of a business. Many 
of us are spending tens of thousands of dollars in "technological 
improvements" each year. Yet, how do you know how much value 
you're getting from those investments - whether you're getting the 
desired Return On Investment (ROI) or not? 
  
That determination can not be made by just looking at the 
initial costs of buying hardware and software. The term we often 
hear is "Total Cost of Ownership." What is the cost, over the life of 
a piece of equipment, to achieve the desired goals, whether the 
goal is increased productivity, greater customer satisfaction, higher 
employee moral, or any other goal you may have? Based on years 
of very successful business operation, Wes will share with you 
some of the facts about cost justifying technology in your 
company.  

  
Wes Herschberger, the author of "When I.T. Hits the Fan," is 
President and founder of MapleTronics Inc., a major hardware, 
productivity software and network solution provider. MapleTronics 
is Indiana's largest Microsoft Gold Certified Partner.  In addition to 
growing and managing his business (and writing books) Wes 
serves on Intel Corporation's Channel Board of Advisors 
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Subject: Roundup 2008 - Promotion #4  

 

   

PSSI Roundup Review  
Special Edition #4  

 
 

You're Invited!  
 
 

 
 

Roundup 2008 

PSSI Roundup Registration 
Form 
  

  
DATE: June 19, 2008 
TIME: 8:00 - 4:00 
LOCATION:  
PSSI Offices  
6561 Lonewolf Drive 
Suite 200 
South Bend, IN 46628 
  

 
 

 

Dear Ted, 

The United States is the most productive large economy in 

the world. Output per capita is approximately 30% higher 
here than in the developed European countries and Japan.  
American productivity growth and output per hour worked 
are among the highest in the world. *1 

  
U. S. productivity growth since the end of 2000 has been 
2.7% per year, outpacing the 2.6% average from 1996 to 

2000.  The current growth rate is substantially above the 
1.5% average rate of growth from 1973 to 1995. *2 
  

What makes productivity grow?  Labor becomes more 
productive either because it becomes more skilled, 
because it has more and better capital to work with, or 
because we come up with new and better ways to combine 

labor and capital. 
  
Why do I mention this?  The first reason is to emphasize 

the fact that while the productivity growth rate has 
actually fallen in Europe, Canada and Japan, the growth in 
America has continued to be very strong the Unites States.  
Regardless of the poor press given to American business, 

we're actually doing pretty darn good. What a country. 
  
Maybe it's just coincidence that the U.S., the country that 

has led the "computer revolution" since the 1940s, also 
leads in productivity, but I don't think so.  One has to think 
that there is a direct correlation between the two. 

  
The second reason for mentioning productivity increases is 
to introduce some of the productivity enhancing tools you 
can see at PSSI Roundup on June 19th.  In our own little 
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way, we at PSSI have been helping our customers raise 
their staff productivity for many years.  We will continue to 

do so for many years to come.  Please join us at Roundup 
for your enlightenment and for the benefit of your 
company.  

  

*1, *2: Edward P. Lazear, Chairman, Council of Economic Advisors, 
presented to the Heritage Foundation, March 19, 2007 

  

Note: For a copy of the entire presentation, "Promoting Stronger 
Economic Growth: What Public Policy Can Do To Improve 
Productivity," e-mail Ted.Myers @ pssiusa.com to request it.  

     

Sage MAS 90 & Sage MAS 200  

  

 

 

Beth Bowers Consulting  

  

Tips, Tricks and Things You Don't Know! 
   

The effective use of technological investment is all about time and 
productivity.  Why spend tens of thousands of dollars on 
computers if they don't improve performance, reduce costs or 
improve customer service.  Much of the desired improvement 
comes with good software and effective training.  

  

How often have you sat before your computer and said to yourself, 
"I wish this system would . . ." (you fill in the blank.)  The fact is, 
many of your frustrations could be minimized or eliminated with 
a deeper understanding of the software.  Those productivity 
improvements come with exposure to the additional 
functionality and training in the use of those capabilities.   

  

During this session, Beth with expose some of the hidden options 
in MAS 90.  She will show you how to dress up and speed up your 
file "look-ups" using the Advanced Lookup Engine.  

  

Are you spending more time than you think you should to 
researching order, invoice, inventory and customer 
history information?  Even though your MAS system is probably 
much faster than your previous system (manual posting?), there 
may be some short cuts that could speed the process even more.  
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Some of these short cuts, and many other productivity-enhancing 
"Tips & Tricks" will be shown and explained during Beth's session. 

  

Beth Bowers has been working with Sage Software, Inc., MAS 90 
and MAS 200 software for 20 years - give or take a couple of 
years - and is nationally recognized as one of the foremost experts 
in the implementation and use of the systems.  She has trained 
literally hundreds of people to use the software.  Now, she is 
offering you the opportunity to learn about some of the "hidden" 
features of the systems.  Okay, they aren't really hidden, most 
people just don't know about them.  Her Tips & Tricks session 
should NOT be missed by any MAS 90 or MAS 200 user. 

 
   

 

Microsoft Dynamics NAV 
   

Ron Peterson  

Microsoft, Inc. 

  

  

  

Harnessing the Power of Microsoft Dynamics NAV 

  
Continuing with our productivity line of thought, let's review 
Microsoft Dynamics NAV.  This system (formerly know as Navision) 
is a powerful, top of the line business management solution 
designed to help you manage your business.  Hear Microsoft's Ron 
Peterson guide and inform you about accounting and 
manufacturing tools to strengthen your supply chain.  

  

Whether you're a manufacturer or distributor, getting products or 
materials into your facility, keeping track of them while they're in-
house, and getting the final product out to your customers is 
absolutely critical for the health and well-being of your company.  
If you don't have it, and can't get it, you can't sell it. It's as simple 
as that. 
  
Your first look at Dynamics NAV will open your eyes to its power 
and flexibility.  It uses some concepts that make NAV quite 
different from other software systems.  Accounting is accounting is 
accounting, right?  Well yes, but to paraphrase Orwell's Animal 
Farm, "All animals are created equal, but some are more equal 
than others."  Dynamics NAV is truly a different breed of animal.  

  

Ron Peterson is a senior Technical Specialist with Microsoft 
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Corporation, and provides technical services for Dynamics NAV in 
the supply chain area.  Sit in on Ron's session to discover why 
Dynamics NAV is one of the fastest growing supply chain solutions 
in the USA. 

   

Cost Control NAV Enhancements   

 
   

Rick Baxter  

Cost Control Software 

Microsoft Dynamics NAV: A Guided Tour Plus: 
NAV Development Tools 

  
Like the other Productivity Solutions systems, NAV can be readily 
customized to match your needs.  Rick Baxter and his staff 
specialize in making NAV work to its limits through enhancements 
they have written.  During this session, Rick will discuss some of 
the enhancements they have created, the tools they used to 
implement the changes and their philosophy about modifications.  

  

In addition to customizing the software and performing training on 
it, Rick and his staff have developed some unique and powerful 
productivity-enhancing "add-in" solutions to enhance the 
capabilities of the system.  Some of these enhancements will be 
shown also. 
  
Whether you are a current user of Dynamics NAV, considering it as 
a potential growth path, or just "curious," you'll want to see the 
benefits of the system as shown and described by one of the 
country's true NAV experts.  Rick will present a guided tour of 
the new Dynamics NAV release, and showcase development tools 
that allow you to customize NAV to your exact needs.   
  
Rick Baxter is President and co-Founder of Cost Control Software 
in Carmel, Indiana. Rick was the first Navision reseller in the USA 
and he still works only with the NAV product line.  His firm's 
manufacturing add-in products and training materials are used at 
hundreds of NAV client sites. 
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Subject: PSSI Roundup 2008 - One Last Word  

 

 

PSSI Roundup Review  
Final Edition 

 
 

One Last Word Before Roundup...  
Okay, it's 3 words: 

COME TO ROUNDUP! 
 
 

 
 

Roundup 2008 

Overview 

PSSI Roundup Registration 
Form 

  

 
DATE: June 19, 2008 

TIME: 8:00 - 4:00 
LOCATION:  
PSSI Offices  
6561 Lonewolf Drive 

Suite 200 
South Bend, IN 46628  
  

HOW do I get there? 
  
"Turn by turn" driving 

instructions and detailed 
maps are available on 
the PSSI web site office 
location information,  or 

you may call us anytime. 
  

 

Dear Ted, 

"Business success today involves far more than 
manufacturers (or distributors) simply delivering quality 

products on time.  It requires integrated solutions that 
include service, support, and timely and accurate 
information, whenever and wherever customers want it, 

and it demands that manufacturers (or distributors) 
regularly assess and improve the performance of 
operations that deliver those solutions.  To deliver 
optimum customer satisfaction and operations 

performance - and business success - manufacturers must 
be able to provide products and efficiently capture, access, 
and share operations data in the right way with the right 

entities."  [ Footnote*1 ] 
  
In "the good ol' days,"  managing a business was simply a matter 
of "managing by walking around."  You walked through the 
warehouse to see what you had in stock.  You walked through the 
plant to see what was being produced.  You talked to a few of 
your favorite customers to see how they were being treated by 
your staff.  Management information was gathered by asking, 
listening and looking. 
  
Asking questions, really listening to and understanding the 
messages, and watching for and solving problems (people, 
products or assets) is still important;  that's what "management" is 
all about. But as your company grows, as the business 
environment evolves and competitive situations change, you need 
to have much better information, faster, and in a usable format to 
perform your job efficiently and effectively. 
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As a very simplistic example, back in the "good ol' days," finding 
customer accounts which were past due meant leafing through the 
entire accounts receivable outstanding report.  If you're old 
enough, you might even remember flipping through a tub of 
customer ledger cards to find the slow payers.  Now, your 
accounts receivable system will give you a report, as often as you 
want to see it, of just the people who are XX days past due, or 
customers placing orders who are past due, and send dunning 
messages (e-mail, fax or letters) to selected people - all pretty 
much automatically. 
  
Maintaining adequate inventory used to mean physical cycle counts 
and guessing who has been (and will be) using which products, 
and when to expect their future orders.  The end result of this type 
of  "inventory control system" was generally shortages of required 
products or materials of the "right type" and excesses of the 
"wrong type" of inventory.  Inventory turns were slow; capital tied 
up in inventory was high. 
  
With today's technology, every manager in your company with a 
need to know should know what's going on in your company.  
Systems integrated across functional areas, provide supporting, 
useable information.  They give you the tools to make educated 
decisions based on requirements, demand, history and virtually 
any other factor that might be important to you.  The best part of 
modern systems is that you don't need to dig through hundreds of 
pages of data looking for the needle in the haystack.  With 
Business Intelligence systems (BI) the information literally come to 
you. 
  
Management by Exception is not a new concept.  It was around 
when I was a kid. (remember the adage, "the squeaking wheel get 
the grease?")  But business MBE was often inadequate because 
data was compartmentalized by function or department; total 
integration simply wasn't available at an affordable cost for most 
small and mid-sized businesses. 
  
In the twenty-first century, there is no reason for any business - 
no matter the size - to not have the integrated tools to provide the 
information necessary for making intelligent management 
decisions. Complete "end to end" integrated systems are available 
to provide visibility to virtually all of your company's critical 
information.  
 
 

  

FOOTNOTE *1 THE VALUE OF MANUFACTURING VISIBILITY: KNOWING THE 

NUMBERS HELPS YOU ACHIEVE BUSINESS OBJECTIVES 
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Authors: John R. Brandt and George Taninecz  

  

Note: For a copy of the enlightening, seven page white paper cited above, e-

mail Ted.Myers  @ pssiusa.com to request it. 

     

Roundup is Almost Here!  

  

 

 

As a service to our customers and associates, PSSI 
has enlisted the aid of thirteen business 
professionals, each with their own area of 
expertise.  On Thursday, June 19th, you have the opportunity to 
learn about effective business management, current business 
technology and specific software solutions for your business. Our 
presentations are educational - not just canned sales 
presentations.  At Roundup, you will get valuable information 
about what to do and how to accomplish it - whether you use our 
systems or not - in a very non-threatening environment.  

  

Additionally, throughout that day, you will have a chance to visit 
with and compare notes with other business people with the same 
interests as you. 

  

Most of our speakers will be available for the entire day. They will 
be happy to visit with you, one on one, to address specific 
problems, or answer any questions, you might have. 

  

Register today for PSSI Roundup 2008 for the health of your 
business and to bolster your sanity. 
 
 

   

Top Ten Reasons to Attend Roundup 

1. Get a broad view of current thought on business 
improvement and technology in one place, on one day, 
without walking a trade show floor - and get a free lunch 
while you're here 

2. Explore ways to increase revenue through more effective 
sales and customer service with CRM and the effective use 
of the Internet 

3. Discover ways to cut waste, increase profits, improve 
processes and empower your people trough LEAN 
processes and Constraint Management 
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4. Learn how to use shop floor and warehouse data collection 
to detect problems with inventory and labor costs in time 
to make changes to correct them 

5. See four different state of the art software alternatives for 
manufacturing, distribution and accounting - presented by 
industry experts   

6. Understand the disadvantages of "checklists" in software 
evaluation and the proper procedures to use for intelligent 
needs-based selection 

7. Increase your basic business acumen through networking 
with other business professionals 

8. Hear how you can take advantage of Indiana state 
programs and funds to subsidize your company's staff 
training 

9. Assure yourself that PSSI and our business partners are 
seriously interested in helping you build your business - 
and we're willing to "put our money where our mouths 
are" to prove it 

10. And see that, YES, there IS a free lunch! 

    

Next Week: No Roundup Review Topics:  

  

This is the final pre-Roundup Review e-mail. The purpose of these 
e-mails has been to discuss the various seminar topics to give you 
an idea of the value of this event.  

  

I trust you have found these Reviews valuable. 

  

I'll look forward to meeting and greeting each of you at Roundup 
2008 on June 19th. 

 
Ted Myers  

Marketing Manager 
Productivity Strategies & Solutions, Inc.  

  
 

  
 

 
 
  
 

 


